
 

 

 
 
 
 
 
 
 
 
 
 
MEMORANDUM 
 
TO:  Vermont Adult Performance Indicator Project Advisory Group 
 
FROM: John Pandiani 

Lisa Gauvin 
 
DATE:  April 23, 1997 
 
RE:  Intensity of Service 
 
 
Over the next few weeks, we will be distributing data on measures of access to CRT 
programs and the total adult mental health component at CMHCs in Vermont. As those of 
you who attended the meeting will recall, Steve identified the mathematical relationship of 
four measures of access: 
 
 
 
    Per Capita Funding    =    Intensity           x         Access           x          Prevalence 
 
 
which is equivalent to: 
 
 

 
 
       
We look forward to your comments on the quality of the data, the appropriateness of the 
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analysis, and the effectiveness of the presentation of these data, as well as your 
interpretation of the results. 



 

 

Access to Mental Health Services  
Part I 

Intensity of Services 
 
 
 
Question: Do average expenditures per client served vary across community mental health 
programs for adults in Vermont?   
 
Data: Information on expenditures of Community Rehabilitation Programs (CRT), and adult mental 
health component overall (including CRT, Adult Mental Health Outpatient, and Emergency Services 
programs) were obtained from FY1996 year-end financial reports submitted by Vermont’s 
community mental health centers (CMHC) to DDMHS.  The total number of clients served by CRT 
programs and the total adult mental health component were obtained from Quarterly Service 
Reports submitted by CMHCs to DDMHS.    
 
Analysis: Cost per client served was derived by dividing the total program expenditures by the 
total number of people served for FY1996. 
 
Results: Cost per client for CRT programs was substantially higher than for the adult mental 
health component as a whole ($5,919 v. $2,333 respectively).  The average cost per CRT client 
exceeded $10,000 at two CRT programs during FY 1996 (Addison and Lamoille).  Four CRT 
programs had average costs per CRT client of less than $5,000 (Chittenden, Franklin/Grand Isle, 
Northeast, and Rutland). 
 

  The average cost per adult mental health client (including CRT, adult outpatient, and 
emergency services exceeded $3,000 at three CMHCs during FY1996 (Lamoille, Orange, and 
Washington).  Three adult mental heath components had average costs per client of less than 
$2,000 (Franklin/Grand Isle, Rutland, and Southeast).  
 

There were substantial differences among providers in the relative proportion of the budgets 
of the three programs that make up the adult mental health component. The proportion of all adult 
mental health expenses that were attributed to CRT programs varied from more than 85% at 
Washington County to less than 60% in Chittenden County.  The proportion of all adult mental 
health programs that were attributed to Adult Mental Health Outpatient Programs varied from almost 
25% at Rutland and Southeast, to less than 10% at Lamoille and Washington County.  The 
proportion of all adult mental health program expenses that were attributed to emergency services 
programs varied from more than 25% in Chittenden County to less than 10% in Bennington, 
Northeast, Rutland, and Washington counties.  
 
 






